Leadership and music are two topics that are rarely mentioned together. However, their universal, intriguing, and complex nature allows a unique framework for helping individuals learn leadership concepts. In this paper several songs have been selected from various music genres. Each demonstrates elements of leadership. Aspects of popular culture such as music can create opportunities to learn about leadership and contribute to the development of one's leadership style. General leadership concepts, along with the transformational approach and emotional intelligence, will be explained as we study each song. Additionally, the paper will discuss effective teaching methods and applications for using music to teach leadership.
Introduction
Leadership is one of the most widely studied and intriguing subjects of all time. According to Northouse (2007) , "People are captivated by the idea of leadership" (p. 1). The topic relates to every aspect of life, from personal to professional areas. Thus, one may believe leadership development is the foundation for success regardless of occupation or personal endeavor. There are countless books, theories, definitions, and experts sharing concepts of leadership showing the concept of leadership means something different to each individual. How we discover leadership for ourselves varies depending on the many situations and experiences we have encountered throughout life. One point that experts would agree on is that leadership is a complex phenomenon: there is no single best definition or approach to leadership (Antonakis, Cianciolo, & Sternberg, 2004; Huber, 2002) .
Just as leadership is deeply woven into our lives, aspects of popular culture contribute significantly to how we live. Popular culture is illustrated in various forms such as movies, music, books, fashion, and celebrity icons that shape and frame our view of the world. Popular culture's influence on society today is immeasurable and can be observed all over the globe. According to Dolby (2003) , "what we 'know' about the world is largely formed through our interactions with popular culture" (p. 263). Technology is more prevalent than ever, making it easier to spread the latest trends and happenings of popular culture. Therefore, one can conclude popular culture will remain a substantial influence on society for generations to come.
Can popular culture create opportunities to learn about leadership and contribute to the development of one's leadership style? That very question will be answered in this report by examining music as a form of popular culture. Music tells a story; stories are effective for teaching. According to Callahan and Rosser (2007) , music is perhaps even more pervasive in popular Western culture than any other form of popular culture. Therefore, music should provide a very familiar starting point for students seeking to learn more about an unfamiliar topic -leadership theory and practice.
Leadership and music are seldom mentioned together; however, their prominent roles in life today provide a basis for how we choose to live. Music influences all cultures, regardless of age, gender, race, or socioeconomic background; additionally, music reflects trends, norms and attitudes of society. The incorporation of lyrics, instruments, and often performances create countless interpretations by all who listen, which makes the case for the complexity of music and shows a similarity to the complex nature of leadership. An even greater similarity than their complex nature is that both leadership and music have a tremendous ability to influence.
A biological explanation to the ability of music to influence an individual is found in the human brain, more specifically in three functions of the cerebral cortex: sensing, integrating, and acting (Zull, 2002) . People sense what is happening in their environment, then integrate what is happening into images and thoughts, and finally take action in various forms. An illustration of this process is shown with music. As music plays one will hear the lyrics and instruments (sensing), the individual creates images and thoughts from this experience (integrating), and then they take action based on the complete experience. According to Zull, music can create a connection with learners in a personal way that draws on previous meaningful experiences.
The innate process that occurs between the brain structure and learning provides a tremendous opportunity to use music as an instructional tool in one's leadership development. Music has a relevant place in teaching as the sounds fill the classroom stimulating the senses, thoughts, and actions of students; in other words, "sound is a natural vehicle for learning" (Zull, 2002, p.155) . Music influences the emotions, attitudes, and perspectives that an individual portrays in life. In short, music can greatly impact an individual's view on what it means to lead and how they choose to lead.
Synopsis: Selected Songs of Leadership
As previously established, leadership is complex and extremely broad. Similarly music is very deep and spans a wide range of genres and styles. Music has various meanings and relevance depending on the interpretation by the musician and the listener. One song can be sung and heard in numerous ways. Nonetheless, the arrangement of words, tone, and rhythm will portray a message that will influence both the musician and the listener. The American Academy of Pediatrics (AAP) (1996) reported on the impact of music on youth, showing their concern for the powerful ability that music has to influence. The influence can be either positive or negative depending upon the nature of the music. The AAP commented specifically on music with negative lyrics, stating that parents should be aware of the impact of music with negative behavioral messages. The AAP also recognize the impact of music with appropriate lyrics reporting on the importance of music on the development of identity and social boundaries of youth.
The following songs have been selected to reveal that music can have content associated with leadership. Do writers, producers, and musicians set out to create songs with leadership theories and concepts in mind? It is unlikely that the primary concern is to produce music based on leadership; however, it is very conceivable that those involved in making each song intentionally set out to communicate and relate to their listeners. In other words, the intent is to produce music that stimulates a response, one that the listener will not forget. Chad Kroeger, a band member of Nickelback shared his thoughts on making a song, "If you finish a song and it's not stuck in your head, then how will it stick in someone else's head when they've only heard it once or twice" (Nickelback, n. d.) ? Musicians set out to create images and thoughts that impact the lives of all that hear their music, thus creating an unforgettable experience. It is certainly plausible that leadership educators would like to create an educational experience that "sticks" with their students.
Male and female artists popular across the globe in various music genres from Christian to Rock have been selected. Each song demonstrates that elements of leadership can be found in all types of music; furthermore, regardless of the type of music an individual prefers leadership messages exist. Students of leadership will hear these songs on the radio or television and think of transformational leadership, creating a learning experience beyond the traditional classroom.
The song titled, What are you waiting for, by Natalie Grant is an upbeat Christian pop song that challenges the singer and listeners to want to "make a difference" and "change the world" (Gerrard, Benenate, & Brooker, 2004) . Another song with a strong message is Where is the love by the Black Eyed Peas, a rap and hip-hop group. The song shows disapproval of the way the world is living today and challenges people to change for the better. The next song, Unwritten, is a pop song by the United Kingdom artist, Natasha Bedingfield. It is bursting with energy inspiring listeners to make the most of life. Finally, If everyone cared, by the Canadian rock band Nickelback, sends a message loud and clear that you can make a difference in this world. All of the songs will be researched with greater detail throughout the paper and complete lyrics to each song can be found in Appendices A through D.
The previous brief descriptions show components of leadership in music, which will be examined on a deeper level and considered in light of various leadership theories and concepts. As we begin to analyze the leadership components in each of these songs an operational definition of leadership for the basis of this report must be established. Maxwell states, "leadership is influence" (1998, p.17) . Northouse (2007) believes "leadership is a process whereby an individual influences a group of individuals to achieve a common goal" (p. 3). The general concept of leadership as well as the transformational approach and emotional intelligence will be explained as we study each song.
Transformational Leadership
Transformational leadership is concerned with emotions, values, ethics, and longterm goals. It also suggests that both the leader and the follower are transformed through the process. There are several prominent transformational theories that have been extensively researched over the past 20 years (Antonakis, Cianciolo, & Sternberg, 2004 ). The transformational model of Bass and Avolio (1990) consists of four key factors: idealized influence, individualized consideration, intellectual stimulation, and inspirational motivation. When these factors are all utilized the additive effect is performance beyond expectations. The recurring theme of the selected songs is that of making a positive difference and changing the world, which most would agree requires performance beyond expectations. In addition to the work of Bass and Avolio, Conger (1999) identified nine components of transformational leadership frequently seen in the transformational theory. A list of the nine components is summarized along with the songs that contain the transformational characteristics in Table 1 . Conger's (1999) 
nine components of transformational leadership
In light of the components mentioned previously it is clear that each of the selected songs portray a significant level of transformational leadership. Unfortunately, the written form of this report is not as favorable as an auditory report. The reader is unable to hear the tone, rhythm, and additional components which illustrate the transformational nature of each song. Nonetheless, the lyrics can be read to validate transformational components.
What are you waiting for?
As previously mentioned the definitions of leadership consist of several key points: influence, process, a group of individuals, and goal attainment. Natalie Grant delivers a powerful vocal performance that meets each of the key points in the definition of leadership. In addition, the lyrics and tone of this song carry a clear message of transformational leadership. Both the leader (the artist) and the followers (the listeners) are inextricably linked together (Northouse, 2007) in an effort to "change the world" (Gerrard, et al., 2004) . The artist sings "good things happen if you just believe" which appeals to higher-order needs, including emphasis in the heroic or moral aspects of an individual's work.
Where is the love?
The song has a smooth beat and refers to acts happening around the world that are void of love. The lyrics are comprised of high values like "truth, understanding, faith, love and guidance from above" (Black Eyed Peas, 2003) . The transformational characteristic of vision, which actively examines shortcomings of status quo (Antonakis, et al., 2004 ) is evident throughout the song. A few shortcomings of society the group sings about include "selfishness, killin', and hate" which they use to challenge the listener to develop an idealized goal to create a world of peace and love (Black Eyed Peas, 2003) .
Unwritten
Natasha Bedingfield is a prime example of influencing a culture not only as a singer, but also as one of the faces of Gap clothing. Natasha has influenced the world through music as well as through fashion. Unwritten proved to be the most played song on mainstream radio in the United States in 2006 (Natasha Bedingfield, n.d.). These are significant points because she has made an impact through several components of popular culture. Natasha's fans (followers) may have a greater sense of relating to her through Gap clothing and could possibly see Natasha as a "regular person." The clothing in a Gap store is fashion that can be emulated by anyone due to its affordable and available nature. So many famous singers wear clothing that is too expensive for the average person and can only be found in a few stores, thus a separation between the artist and fan may be perceived by fans that cannot afford high end clothing. Transformational leadership involves empowerment and with Natasha's persona of being a "regular person" she has a great ability to empower her listeners. The lyrics "we've been conditioned to not make mistakes, but I can't live that way" (Bedingfield, 2004) empowers the listener to believe they are not limited in how they will live today due to past mistakes or failures. Natasha's relationship with her followers is one of mutual influence because she acknowledges the message applies to her life as well.
If everyone cared
The band Nickelback demonstrates leadership in several ways though this song which has raised close to $800,000 in a charitable campaign for Amnesty International and International Children's Awareness Canada (Nickelback, n. d.) . The band (leaders) is influencing fans (followers) to achieve a goal of raising money to support organizations fostering world peace. The song has a deep, rich tone with a heavy message: love can change the world and we can make a difference. The lyrics, "we realize how small we are" (Kroeger, 2005) shows the need for collective identity, thus making a significant impact on the world cannot come to fruition by one person working alone. The fact that Nickelback is donating all proceeds from the sale of the digital single and its video demonstrates their desire to encourage collective undertakings, a characteristic of transformational leadership.
Emotional Intelligences
In addition to transformational leadership, the concept of emotional intelligence can also be found in popular music. One area of interest today in terms of leadership development involves understanding emotions. The concept of emotional intelligence has become of great interest to organizations today as researchers suggest that one's emotions play a critical role in many aspects of leadership (Egan & Feyerherm, 2007) . Furthermore, emotions are the pathway to making decisions, handling stress, and developing relationships and creativity. Therefore, it is evident that one element essential to becoming a better leader involves understanding emotions. How can we better understand human emotion and leadership? One can consider music and the emotions so deeply woven into a song.
Listening to different genres and artists may elicit greater emotional dynamism, which includes a greater range of emotions, modulating the intensity of emotions, the fluidity of emotions and the incorporation of all emotions accessible by an individual (Egan & Feyerherm, 2007) . In Table 2 a brief list of emotions that students in leadership classes shared while listening to each of the four songs is listed (Hall, 2008) . In addition, the values, ethics and goals concluded by the author from the songs are also listed. Again, how one interprets music varies with the individual so this is not a conclusive list, but should be used more for exemplar purposes.
Table 2 Characteristics of Transformational Leadership in Selected Songs

Teaching Leadership through Music
How do we learn? That is a difficult question to answer because people learn in many different ways. According to Gardner (1999) , there are eight dimensions of learning which he explains in his theory of multiple intelligences. Interpersonal, intrapersonal, linguistic, and musical learners would all greatly benefit from leadership being taught through music. Interpersonal intelligence deals with understanding others and working together. Music allows students an opportunity to gain different perspectives by listening to different genres and types of music. Another consideration when teaching is the work of Rosenshine and Furst (1971) which identified several behaviors of effective teachers. The behaviors include clarity, variability, enthusiasm, and opportunity for students to learn material. The appropriate use of music in teaching would support these behaviors for effective teaching.
In addition to using music to reach multiple intelligences and demonstrate effective teaching behaviors one can rely on music to provide a positive educational experience. Teaching leadership with the use of music would be considered experiential learning and would give students a break from traditional lectures. Educators recognize "straight lecture is not a viable option for all class periods" (Williams 2006, p. 61) . The concept of experiential learning is often credited to John Dewey, who challenged educators to recognize the connection between education and personal experience (Dewey, 1938) . Music provides students with a "personal experience" that educators can use to stimulate thoughts which lead to action (student learning).
As mentioned before, music appeals to all cultures, ages, genders, and so on; therefore, using music to teach about leadership can create a fun an interactive learning environment that will help every student learn. Several ideas and strategies in which music is used to teach leadership will now be explored.
Applications and Procedures
The applications for teaching leadership with music are countless due to the broad nature of both leadership and music. One should look at the topics they wish to cover and find the most appropriate sections for the application of music. Simply using popular culture in leadership development or to teach leadership concepts will not guarantee successful development of leaders (Callahan, Whitener, & Sandlin, 2007) . However, a carefully selected song will provide an environment that stimulates learners and breaks the monotony of traditional teaching, which will provide an opportunity to learn in a unique and exciting manor. I will suggest two applications and procedures for using music that utilize different methods of instruction and appeal to a vast group of students.
The first application could be used with a small group of students (four to six) or with several hundred students divided into small groups. Each group would listen to a song (selected by the instructor) and identify lyrics from the song that denote meanings associated with leadership. The instructor should provide a list of questions for each individual as well as the entire group to answer. After each group has analyzed their song for leadership content and answered the questions provided by the instructor a class wide discussion should take place. The class would then hear from one or more individuals regarding the leadership concepts learned from each song.
Another application of music would allow for students to develop creativity and a solid understanding for leadership concepts. The instructor would assign a leadership theory or approach (trait, situational, transformational, etc.) . Each student would be asked to find a song of their choice that provides evidence of the corresponding leadership principles. Specific guidelines and criteria should be given to each student to ensure the report covers key concepts and demonstrates an adequate understanding of the material. The report could then be presented to the class in various forms such as a poster, a scrapbook or collage, or a traditional typed report.
For both of the above mentioned applications the key is for the instructor to provide appropriate guidelines and information that align with the nature of the course. Teachers considering the use of music to teach leadership concepts should consider the suggestions offered in Appendix E: Tips for Teaching Using Music (Texas A&M University). Using music to teach about leadership aligns with the research on multiple intelligences allowing the teacher to reach a broad group of students. Additionally, both applications discussed in this paper support effective teaching behaviors as the applications are utilized. Furthermore, utilizing music provides students with a personal experience that will stimulate thoughts resulting in actions that lead to learning.
Conclusion
Popular culture provides real life examples and situations from which individuals can learn about leadership and develop skills to become more effective leaders. As previously mentioned, popular culture can bee seen in many forms; however, music may be the most prevalent and relevant in terms of reaching people across the globe. In a very dynamic, fast-paced, global world there are few things that relate to all cultures and demographics within a population. As Antonakis et al. (2004) suggested leadership is viewed as a universal activity such as is music which provides a window to view the world.
Yes popular culture, and more specifically music, can teach individuals about leadership and provide insight into developing a global and practical view of how to lead. Those interested in developing leadership skills could utilize music to become a more creative and emotionally intelligent leader. Instructors of leadership development can utilize music in a relatively untapped approach to understand theories and concepts. As Williams (2006) stated, "leadership educators are constantly looking for new and innovative ways to teach leadership theory" (p. 61).
Music is a promising tool because it is universal and accepted by the masses. Incorporating music into teaching leadership allows an educator to reach more students and create a better learning environment because multiple learning styles are reached. The benefits of using music to teach about leadership and the opportunities for an instructor to better educate students creates a promising and worthwhile endeavor that could forever change the way one may learn about leadership. 
